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FES POLICY ON WHISTLE BLOWING     

FOR     PREVENTION OF     BRIBERY,     CORRUPTION, FRAUD AND OTHER   

UNETHICAL ACTIVITIES

1. Objective: 

The objective of the Whistle Blowing policy is to provide for a framework for FES
management to prevent,  detect and eradicate bribery, corruption, fraud and other
unethical activities by encouraging employees, resource persons and consultants to
blow the whistle  without any fear or retribution,  so that FES is able to  maintain
highest standards of professionalism and promote ethical practices with total
integrity. 

2. Scope of this Policy

The scope of this policy is restricted to employees who are directly employed by FES
through both long-term and short-term contracts, resource persons, consultants as
well  as contingent employees  employed through third party staf�ng agencies.  The
Whistle Blower is encouraged to raise alarm on any issue if it  ful�lls the following
conditions.

a. Matters  that  could  result  in  criminal  action  such  as  bribery,  corruption and
fraud 

b. Matters that could expose FES to a serious punitive liability like non-compliance
of FCRA and statutory laws

c. Matters like discrimination in terms of race, gender and caste

d. Matters that  could  affect  the  reputation and goodwill  of  FES,  its  Donors and
stakeholders

e. Matters that could potentially receive negative or unwarranted media and public
attention

f. Serious violation of any organization level policies including FES Policies and
Procedures on Con�ict of Interest, Domestic Enquiry and Disciplinary Action, Sexual
Harassment

g. Matters  that  could  signi�cantly  endanger  the  health,  safety  and wellbeing  of
bene�ciaries and employees

h. Any other unethical practices

Exceptions:

The  following matters would not be entertained under this policy but taken up for
review under other applicable policies.

a. Matters pertaining to individual grievances related to terms and conditions of
employment which should be otherwise redressed through FES Grievance Redressal
Policy.

b. Any incident/possible  incident of  sexual harassment at  the workplace,  which
will  be  only  addressed  by  the  Internal  Committee  (IC)  of  FES  constituted  in
accordance  with  the  Sexual  Harassment  of  Women  at  Workplace  (Prevention,
Prohibition and Redressal) Act, 2013.

c. Bringing to light personal matters regarding another employee or person, which
are essentially interpersonal in nature.

d. Any other frivolous or trivial matter which is not connected with the interest of
FES and its stakeholders.
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3. Complaint Mechanism for Whistle Blowing:

A member of the Board of Governors would be the Competent Authority to receive
and  oversee  the  responses  received  from  ‘Whistle  Blowers’. The  Whistle  Blower
should make a written complaint in a closed and secured envelope to the designated
member  of  the Board of  Governors of  FES subscribing with the title,  ‘Complaint
under Whistleblowing Policy’. 

The name of the Competent Authority and the contact details shall be communicated
to all the of�ces of FES periodically and at least once every year and displayed on the
notice board of all of�ces as well as in FES website. For resource persons, consultants
as  well  as  contingent  employees  employed through  third  party  staf�ng agencies,
information about the existence of the policy and its display on FES website shall be
included in their agreement letters.

4. Formation of Investigation Committee:

The Competent Authority, after careful examination of  the complaint may form a
three  member  Investigation  Committee  for  the  purpose  of  investigating  the
complaint. 

5. Submission of Report and Recommendations

The investigation committee would carry out a discreet investigation and submit its
report within a period of 60 days to the Competent Authority. 

If  the investigation leads to conclude that an improper or unethical  act  has been
committed,  the  Competent  Authority  shall  place  the  matter  before  the  Board  of
Governors, who shall direct the Executive Director to take such appropriate action
which shall inter alia include following :

a. Appropriate disciplinary proceedings against the concerned employee(s) under
the FES procedure on Domestic Enquiry and Disciplinary Action.

b. Initiation of criminal proceedings in suitable cases,  if  warranted, by facts and
circumstances of the case.

c. Corrective  measures  to  prevent  recurrence  of  such  events  in  future.

6. Prevention and Prohibition of Victimization and Corruption:

The Competent Authority shall take necessary  action, as deemed �t, to protect the
Whistle Blower from being victimized. 

While  it  will  be  ensured  that  genuine  Whistle  Blowers  are  accorded  complete
protection from any kind of unfair treatment as herein set out,  any abuse of this
protection will warrant disciplinary action.

Whistle Blowers, who make two or more complaints, which have been subsequently
found to be mala �de, frivolous, baseless, malicious, or reported otherwise than in
good faith, will be disquali�ed from making further complaints under this Policy.
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